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The City Takes Charge….

• Purchases site in 2018
• Conducts environmental assessments
• Asbestos and lead-based paint found in some 

of the materials





The City Takes Charge….

• Purchases site in 2018
• Conducts environmental assessments
• Asbestos and lead-based paint found in some 

of the materials
• Petroleum-impacted soil in former oil 

storage area
• Former cooling pond filled with debris
• Begins limited segregation of metal/wood



City Seeks EPA Brownfields 
Cleanup Grant

• $500,000, plus 20% city cost share
• Remove demolition rubble
• Remove petroleum-impacted soils in 

former oil storage area
• Remove pond



CHALLENGES







What do you do with the 

rubble-filled pond water? 



How do you estimate costs for such a 

cleanup for the brownfield cleanup grant 

application? 
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How Much Rubble? 

17,000 tons



Big-Picture Cleanup 
Alternatives in ABCA

• No action
• Permit site as Construction & Demolition 

Landfill
• Transport all materials to a lined Subtitle 

D landfill
• Use inert materials as on-site fill, 

transport remainder to landfill



Selected Alternative

• Characterize each demolition pile 
• Use inert materials as on-site fill
• Transport wastes containing asbestos, lead, 

and non-inert wastes to Subtitle D landfill
• Excavate and dispose of small quantity of 

shallow petroleum-impacted soils
• Discharge former cooling pond water to storm 

water ditch



ADEM SOLID WASTE RULES FOR 
“INERT” FILL

• No wood
• No metal
• No household trash
• Soil, concrete, asphalt ok



Community Meetings



Regulatory Approvals

• EPA (SSQAPP)
• ADEM Solid Waste Division
• ADEM Industrial Water Permits
• ADEM Voluntary Cleanup 

Program



GRANT AWARDED AND 
CLEANUP BEGINS



Pond Cleanup























































Project Cost:

• Total project cost:  $621k
• EPA Funding: $500k
• City contribution:  $121k  

(primarily for in-kind services)



Take Aways: 

• Community support
• Agency buy-in
• Don’t be intimidated by how a site looks
• Careful and creative planning
• Solid plans, specifications and basement 

of payment 
• Experienced subcontractors



From Ruins to Reclamation…





Fairfax Mill Site History

• Textile Mill: 1915-2004
• Major Employer
• “Fairfax Mill Village”
• Salvage company buys site in 2015 to 

salvage marketable materials
• Most Asbestos removed prior to demo
• Fire/demolition
• Estimated 17,000 tons of rubble present


