
Ensuring Successful 

Stakeholder (Community ) 

Involvement

Nicholas Albergo, P.E., DEE 

Albergo Engineering Solutions

August 2018



2010 Haitian Earthquake

Å 100,000 Dead and Hundreds of Thousands more Injured 

August 2015 Cholera Outbreak (Nepalese UN is the Source)

Å Bacterial Infection of the Small Intestine (Severe Diarrhea and Dehydration 

which can Kill within Hours)

Å 10,000 Dead, 800,000 Sick, 2,500/week hospitalized

ÅVery High Mistrust of the Government

Å Very High Illiteracy

Å No Plan

Å No Organization

Å Very Poor Community Outreach












